Easy Outcomes Model for Project

Introduction

This is an Easy Outcomes model of the Project. Easy Qutcomes provides a comprehensive way of setting out

an outcomes model, strategy, indicator maonitaring, evaluation, economic evaluation, contracting and evaluation management
issues for any project, organization or sector.

Easy outcomes is a user-friendly version of the more detailed approach called Systematic Cutcomes Analysis and is

implemented using DoYiew outcomes software. For more information see www easyoutcomes.org, www.doview.com and
www systematicoutcomesanalysis.org.

The Do'View file name can be put here

sasyoutcomes.org
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Introduction to the Project

[ This text will say something about the background to the project. ]

easyoutcomes.org
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[ Instructions: Build an outcomes model of your
project. Use the guidelines set out at
www.easyoutcomes.org/guidelines/
outcomesguidelines.html. Aversion ofthem is also
available in DoView's help system: Help=DoView
Help=Building Qutcomes Models=Building Good
Qutcomes Models. ]]

[ Instruction: Uise this first page of
the model to show the slices which
the model is made up of, these
could be things like: Mational level,
locality level individual level ]

[Tip: Where you are drilling down to
another slice, its a good idea to
color all the steps on the drill down
slice the same color and to make
the step which you drill down from
(on the slice 'above’) the same color
g0 thatreaders can follow the
structure of your model more easily
e.9. here the green step drills down
to a slice with green steps an it. ]

[Tip: Use this page to show an
overview of your outcomes model. ]

Yellow level
outcomes

Outcomes for Project
High level Green level
outcomes outcomes
F
The Project
y

easyoutcomes.org
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Whole model

High level
outcome

Lower level step

Green level
outcomes

Yellow level
outcomes
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Read from bottom to top

[ Instructions: You may or may not
need other levels list this green one
inyour model. ]

Green level outcomes for the Project

Green level
outcomes

sasyoutcomes.org
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Read from bottom to top

[ Instructions: ¥You may or may not
need other levels like this yellow
ane inyour model. ]

Yellow level outcomes for the

Yellow [evel
outcomes

Project

easyoutcomes.org
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Read fram bottormn to top

[ Instructions: You may or may not need this
project level in your model, it could, far
instance set out some more specific details
of the activityies taking place in the project. If
youwant to, you can map the projects onto
the outcomes in the outcomes part of the
maodel. Inthis case Activity Ahas been
mapped (put a clone of Activity & onto the
relevant slice and drag links to the relevant
outcomes it is thought it will achieve).]

The Project

The

Froject

|

Activity A

easyoutcomes.org
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Activities

|BPOW WODMEop
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Strategic Focus

[ Content: The next section sets out the strategic focus inthe next period. ]

easyoutcomes.org
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Read fram bottom to top

High level outcomes strategic focus in next planning period

[ Instructions: Ifyou are using Easy Outcomes for strategic
planning, identify which outcomes you are going to focus onin
the next planning period. You can either color them as in this
case with the darker blue meaning a higher priority, or just
type A B, Car1, 2, 3. Do the same for the other slices in your
model ifthere is more than ane. ]

Key: The darker the
blue the higher the

priority

High level
outcome

Lower level step

[ Tip: To copy slices from the model section to
this section. First make as many new slices as
you need using 'Mew Slice' atthe bottom of the
glice listin this section. Then go back to each of
the slices inyour main model, click on 'Copy
Slice'in the toolbar, return to the relevant slice in
this section and 'Paste as Clone'. This will put a
live copy' of each of the outcomes or steps onto
the slice. ]

sasyoutcomes.org
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Indicators

[ Content: The next section sets out
indicators and indicator projects. ]

easyoutcomes.org
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Indicators put onto outcomes model for a Social Event (Party)

[Instructions: Putin as many
indicators (measurements of
outcomes or steps) as you have or
are planning to have. Ifyou need
mare than are already shown here
do a RightClick=Advanced=Indicator
and one will be inserted onto the
slice. Just drag it next to the

High level
outcome

L Indieater 1

outcome or step itis measuring. |

P Indicater 2

[P Indicator 5

[ Indicater 3

[ Indicater 4

[ Tip: To find how to copy model

slices into this section, look atthe

Strategy slice. ]

[Tip: Rememberthese are 'tlones’
sowhereeverin the model you edit

ane ofthem, its clones will all
change. ]

Lower level step

easyoutcomes.org
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Priority Indicator Projects

[ Instructions: set out here any indicator projects you are planning and list the relevant indicators under them. An example of how to do this is
available from www easyoutcomes. orgllistiiprojects. html and in the Party example DoView file downloadable from www easyoutcomes.org/
resources.html. ]

Eindicator Project1: [Putthe indicator project name here] . [Tip: Indicator projects have been inserted as ltems
Notes: [ You may want to put some notes about the indicator project here ] (do a Right Click=Advanced=Item). ]

Timing: [You may want to put information on the timing here ]
Cost [You maywant to put some more information about the cost or whateveryou like here ]
[ Tip: These indicator project iterns have their
[ Indieater 1 notes field from the record table being show on

the slice. (Right Click on the indicator project

wd Indicatar 2 then Show Details=Motes). ]

L indizater 3

E Indicator Project 2: [Putthe indicator project name here ]
Motes: [ You may want to put some notes about the indciator project here ]

Timing: [You may want to put information on the timing here |
Cost [You maywant to put information on the cost or whatever you like hera |

[P Indicater 5
WP Indicatar 4

easyoutcomes.org

Page 13

doviewcom madel



Evaluation Questions

[ Content: The next section sets out possible evaluation questions,
analyses whether the attemptis going to bhe made to answer them, looks
atthe appropriateness, feasibility and affordability of seven possible
outcomes evaluation designs for answering the selected outcome
evaluation question and sets out possible evaluation projects. |

easyoutcomes.org
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@Evaluatinn Question 4

Evaluation questions mapped onto the outcomes model

GE#aluatiﬂﬂ Question 2

High level
autcome

@Evaluatinn Question 1

Lower level step

[ Tip: To find how to copy model
slices into this section, look at the

Strategy slice.

GEvaIuatiun Duestion 3

GEvaIuatinn Question &

easyoutcomes.org
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List of evaluation questions and whether an attempt will be made to answer them

[Instructions: describe here which evaluation questions you are, and which you are not, going to try to answer An example of how to do this is

available from www easyoutcomes.orgllist’answerhtml and in the Party example DaoView file downloadable from www. easyoutcomes.org/
resources.html. ]

QUTCOME EVALUATION QUESTIONS
@Evaluatiun Question 1
Motes: [ Content: Put in here your comments onwhetheryou are, or are not, going to try to answer this outcome evaluation question. ]

[ Tip: This evaluation question has its notes field from the record table being show on the slice. (Right Click on the evaluation question then Show
Details=Motes). ]

[Tip: The dashed line above is put on a slice by doing a Right Click=Rule Line. ]
CE' Evaluation Question 2

Motes: [ Content: Put in here your comments on whetheryou are, or are not, going to try to answer this outcome evaluation question. ]
[LP Indicater 2

[ Tip: fanswering an evaluation question is going to use measurements from an indicator you can put a clone of the indicator under the evaluation
question ifyou wantto. ]

MON-0UTCOME EVALUATION QUESTIONS (FORMATIVE AND PROCESS EVALLIATION)

I:'_)3'Ewaluatiun Guestion 3
Motes: [ Content: Putin here your comments on whetheryou are, or are not, going to try to answer this non-outcome evaluation question. ]

I:'_)3'Ewaluatiun Guestion 4
Motes: [ Content: Putin here your comments on whetheryou are, or are not, going to try to answer this non-outcome evaluation guestion. |

€D Evaluation Question 5
Motes: [ Content: Put in here your comments on whetheryou are, or are not, going to try to answer this non-outcome evaluation question.

[Tip: Use more than one slice if you have too many evaluation guestions. ]
easyoutcomes.arg

Page 16

doviewcom madel



Is it possible to answer the high level outcome question - 'Evaluation Question 2' [1]

[Instructions: describe here which evaluation designs are currently considered appropriate, feasible and affordahle for answering the outcome evaluation guestion
you are going to attempt to answer (identified on the previous slice). An example of how to do this is available at www easyoutcomes. argllist/designsa.html and
www easyoutcomes. arg/listidesignsh. html and in the Party example DoView file downloadable from hitp:ifwww easyoutcomes. orgiresources. html. Ifyou are not
experienced in outcome evaluation designs, get someone whao is to assist you with this step in Easy Outcomes. ]

'TJ' Evaluation Question 2
[Content: This high level outcome evaluation question will he the focus of the outcome evaluation effort. Below is a discussion ofthe appropriateness, feasibility
and affordability of each ofthe ¥ possible outcome evaluation designs used in Easy Outcomes.

TRLUE EXFERIMEMNTAL DESIGHMN: Put in here whether ar not the method is is considered to be feasible or not and a summary of the method as applied to this
question.

REGRESSION DISCONTINUITY DESIGH: Put in here whether ar not the method is currently considered feasible or not and a summary of the method as applied
to this question.

TIME SERIES DESIGM: Put in here whether or notthe method is currently considered feasible or not and a summary of the method as applied to this gquestion.

Continued on next slice. ..

easyoutcomes.org
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Is it possible to answer the high level outcome question - 'Evaluation Question 2' [2]
[ Instructions: Continue with you analysis of designs here ifyou this much space. ]

€ Evaluation Question 2
... Continued from previous slice, analysis of last four of ¥ possible outcome designs for answering the high level evaluation question:

COMSTRUCTED MATCHED COMPARISON GROUP DESIGH.Put in here whether or not the method is currently considered feasible or not and a summary of the
method as applied to this question.

EXHALISTIVE CALSAL IDENTIFICATION AND ELIMINATION DESIGH. Putin here whether or not the method is currently considered feasible ornot and a
summary of the method as applied to this question.

EXPERT JUDGEMEMNT DESIGM: Putin here whether or not the method is currently considered feasible or not and a summary of the method as applied to this
question.

KEY INFORMANT JUDGEMENT DESIGH: Put in here whether ar not the methaod is currently considered feasible or not and a summary of the method as applied
to this question.

easyoutcomes.org
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Evaluation Projects

[Instructions: set out here any evaluation projects you are planning and list the relevant evaluation gquestions underthem. An example of how to do
this is available from www.easyoutcomes.orgllisteprojects.html! and in the Party example DoView file downloadable from www.easyoutcomes.orgl

resources.html. ]

[ Evaluation Project 1: [Put the evaluation project name here ]
Motes: [ You maywantto put some notes about the indicator project here ]

Timing: [You may want to put information an the timing here ]

Cost [You maywant to put some more information about the cost orwhatever you like here ]

lj' Evaluation Question 2

[ Evaluation Project 2: [Put the evaluation project name here ]
Motes: [ You may want to put some notes about the indicator project here ]

Timing: [You may want to put information on the timing here |
Cost [You maywant to put some more information about the cost or whatever you like here

fJ' Evaluation Question 3

CE' Evaluation Question 4

easyoutcomes.org
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Key: Methods to he used marked with YES and "I Evaluation Project 1: [Put the evaluation project name here ]

type of analysis recorded with a letter 3,0, $orE
Befare program

['] stakeholder consultation

El outcomes logic model drawing

El Review of previous literature

El Review of previous experience

I Records collected not just for the evaluation

I Photo, video or audio recordings of program activities
[ other records of the program made for the evaluation
El Document analysis

=] Participant written questionnairesiscales

=] Participant written postal questionnairesiscales

[ Participant web-based gquestionnaires/scales

=] Participant face to face interviews (audiofvideo record)
[ Participant telephone interviews (audio record)

=] Mon-paricipant ohservation

[ Participant observation

=] Key information individual interviews

=] Key informant group interviews

ElFocus group(s)

[ stakeholder assessmentworkshops

=] Expert measurement (e.q. clinical examination)

[ statistical analysis=5

[ qualitative analysis=Q

During program

['] stakeholder consultation

[ outcomes logic model drawing

Hl review of previous literature

Hl review of previous experience

FlRecords collected not just for the evaluation

= Photo, video or audio recordings of program activities

[ other records of the program made for the evaluation
I Document analysis

= Participant written questionnaires/scales

= Paricipant written postal questionnairesiscales
[ Participant web-based questionnairesiscales
= Participant face to face interviews (audiofvideo recard)
[ Participant telephone interviews (audio record)
= Mon-paricipant ohservation

I Participant observation

= Key information individual interviews

= Key informant group interviews

E Focus group(s)

[ stakeholder assessment warkshops

= Expert measurement (e.g. clinical examination)

[l Economic analysis = §

Maote: Ifyou like anly include on
this page the methods to he
used and delete the rest

After program
[l stakeholder consultation
E outeomes logic model drawing
I Review of previous literature
H Review of previous experience
F Records collected not just for the evaluation
= Photo, video or audio recordings of program activities
[ other records of the program made for the evaluation
[ Document analysis
= FParicipant written questionnaires/scales
= Participant written postal questionnaires/scales
= Participantweb-based questionnaires/scales
= Participant face to face interviews (audiofvideo record)
= Participant telephone interviews (audio record)
= Mon-paricipant ohservation
[ Participant observation
= Key information individual interviews
= Key informant group interviews
ElFacus group(s)
[ stakeholder assessmentworkshops

= Expert measurement (e.g. clinical examination)

[ Expert assessment=E

easyoutcomes. org List based on Duignan, P. 2003
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Economic evaluation

[ Instruction: Set out here what type of economic evaluation you are going to do. Look at
www.easyoutcomes.orgllist'economic.html and that will take you back to the relevant
place on the Systematic Cutcomes Analysis site where types of economic analysis are
set out. Ifyou are not experienced in econamic analysis, get someone who is to assist
you with this step in Easy Qutcomes.

onece you have decided on the type of economic analysis, if any, you are planning to do.

Then model itin DoYiew An example is provide on the next page showing two types of
economic analysis which it is planned to do with an example.

easyoutcomes.org
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Two types of economic analysis which it is planned to attempt to do Mote: This is an example only

Cost analysis - comparative multiple-intervention cost of interventions (without Cost benefit analysis - single-intervention set of arbitary effect size estimates
effect size estimation)

Party Taken out to dinner Party
& a movie
Strong Good Strong Good Strong Good . . .
social social life social social life social social life If a 5% mu:;rease in social
network network network networks is assumed - net
henefit of X
Happy Happy Happy Happy Happy Happy If a 10% |pcrease in social
guests hosts guests hosts guests hosts networks is assumed - net
henefit of X
If a 15% increase in social
Guests Guests Guests Guests Guests Guests networks is assumed - net
feel well feel feel well feel feel well feal bhenefit of X
fed relaxed fed relaxed fed relaxed
Cost: $7,000 Cost: $3,000 Cost: $7,000
Party Taken outto dinner and a Party
mavie

easyoutcomes.org
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Contracting arrangements

[ Content: Set out here whatever contracting arrangements are going to be made with other players ifthis is appropriate.

Forinstance inthe example given aon the next slice, the waiting staff are only going to be contracted for outputs related to
food and drink being adequately distributed. This is shown by the © next to that outcome and the C's next to the indicators
which they will be contractually hound to deliver on (if there were a lot of these indicators they could be listed on a separate
page). Setting this outin this format means that you are able to discuss with the waiting staff the wider picture of the
outcomes you are trying to achieve. You may also be able to discuss whether itwould he appropriate for them to be
contracted at a higher level, e.g. around guests satisfaction with the food. Finally, it may be thatWaiting Staff are asked to
measure some other indicators, but not be accountable far them. These higher-level indicators could be marked with an ™

ratherthan a C. See Easy Outcomes Step 9: Select outcomes-focused contracting arrangements for more information an
this.

Ifyou click on the waiting staff step the link symbol will show in the 'Food and drink adeqguately distributed’ step. ]

easyoutcomes.org
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Read fram bottom to top

Waiting staff focus of outputs contracting

Mote: This is an example only
Strong social Good social life
network
Happy guests Happy hosts
Guests feel well Guests feel
fed relaxed
Satisfactory Satisfactory Satisfactory Appropriate
gustatary imhbibing entertainment company
EXperience experience experience
Food prepared to Food and drinks Music played at Appropriate music FParty venue
adequate adequately appropriate time SECUre
standards distributed C
i) Twwa waiting staff will be working on the bar at all times C
[l Waiters will meve araund raam every 5 minutes C
Sufficient Appropriate Sufficient Appropriate Sufficient Sufficient Appropriate Sufficient Sufficiently Sufficient Sufficiently
amount of food number of skilled quantity of variety of musical number of skilled number of skilled
food preparation waiters waiting staff drinks drinks gear musicians musicians Security Security
gear guards guards
Hosts Caterers Waiting staff Musicians Security staff

easyoutcomes.org
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Overall monitoring and evaluation scheme

[ Content: Set out here the overall monitoring and evaluation schem if appropriate. This often helps clarify stakeholders
thinking about what is trying to he acheived in an evaluation.

In the example which follows you should show that you are just doing one of these schemes not bath of them. ]

easyoutcomes.org
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Two different overall monitoring and evaluation schemes

Piloting

Full program roll-out

Outcomes evaluation of pilot with only monitoring that best practice applied in full roll-out

Pilot project on what makes parties

good including outcome evaluation

to prove that at least some paries
can change outcomes

Just monitaring
that best practice
fram the pilots is

Outcomes evaluation of full roll-out with or without outcomes evaluation of pilot

May or may not be piloting

Qutcome
evaluation to prove
that full rall-out
changed outcomes

easyoutcomes.org
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Evaluation management issues

[ Content: If appropriate you can set out evaluation management issues here. The example on the next slice shows how
this can he done. ]
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Evaluation management issues Note: Example only

1. Consultation with stakeholders on maonitoring and evaluation

Awarkshop is to he held which will be attended by program staff and funder evaluation specialists. The funder will he sent updated copies of this moanitoring and
evaluation plan as the evaluation progresses.

2. Evaluation management structure
Since this is a relatively small evaluation it will hbe managed by internal staff. An evaluation advisory committee will be set up.

3. Internal versus external evaluators
Internal evaluators will run some aspects of the evaluation. However there is little chance of bias here astthey will not be program staff whao are involved in decision
making aboutwhat happens in the program. External evaluators will be contracted for other aspects of the evaluation.

4. Knowledge management

Since this is a relatively small evaluation project, knowledge management will use narmal office software plus the evaluation software DoView to manage and keep up
to date the evaluation plan and to communicate itto stakeholders in meetings. Additional more detailed outcomes maodels may be drawn in DoView as evaluation
findings come in. Evaluation findings related to particular outcomes will be recorded in the DoView record table row associated with the outcomes.

5. Risk management

Mot asking the right evaluation questions - this has heen managed by setting out the evaluation questions in DoView and discussing them with stakeholders.

Lack of stakeholder confidence inindependence ofthe evaluation - external evaluators will be involved where necessary.

Getting evaluators with the right skills to undertake the evaluation - the external evaluators will have relevant skills, internal staff have recently attended an evaluation
Course.

Drift in evaluation guestions from those being initially asked - this is unlikely in such a small evaluationn and the use ofthis evaluation plan in DoView to make sure
that the evaluation questions are clearly specified and linked back to program outcomes in this plan.

Qrganizational staff turnover - this risk will be minimized due to the outcomes plan heing clearly specified in this DoView model which will be kept up to date and
handed onto any new staff ifthere is a staff change inthe course ofthe evaluation.

Integration of evaluation with manitoring and future strategic planning - this will occur because this DoView monitoring and evaluation plan looks at both indicators and
evaluation. In addition, the outcomes model developed for the evaluation will have evaluation findings mapped back onto it (findings will be putin the record table row
associated with the relevant outcomes and this model will be used when doing high level strategic planning.

6. Evaluation budget - set out separately.
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Notes about file

These are notes about how DoView features have been used in this file.

All the indicators and evaluation questions have been 'cloned’. This means that they are live copies so no matter how many slices a particular
indicator or evaluation question appears on, ifyou change one instance ofthat indicator or evaluation question it other other clones will also
change. This is helpful because it lets you change the wording of a question in just one place. However, be careful when using this function
becauseitcan change all the instances of an indicator or evaluation question right across your model.

FRememberyou can find out more about using DoView by looking in the help system. Click on Help atthe top of the screen, then DoView Help
and look through the topics or search for what you want.
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